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IMPLEMENTATION ASSOCIATE | STRATEGIC OPERATIONS MANAGER
Dynamic and forward-thinking business professional with a history of utilizing a wide variety of technology, overseeing projects from concept to completion, implementing and evaluating standard operating procedures, and analyzing data. Skilled in establishing open communication among team members, identifying new opportunities for more efficient operations, and processing large amounts of information with a high-level of accuracy. Collaborative and proactive team members capable of managing multiple priorities and making effective judgments in challenging situations.
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Technical Analysis | Analytical Decision-Making | Creative Problem Solving | Data Gathering and Evaluation
Highly-Detailed and Organized | Project Management | Change Leadership | Relationship Building | Goal-Focused
Strategic Planning | Continuous Improvement | Process Enhancement | Quality Assurance | Coaching and Training

PROFESSIONAL HISTORY

HM HEALTH SOLUTIONS
Customer Success Consultant – Highmark Health Plan    	2016 – 2019        
Provided consultative guidance to health plan support and customers, executed project management practices on multiple initiatives, performed financial decomposition techniques for continuous improvements, and led highly complex business and systems processes. Coached and mentored HMHS teams on varied processes, delivered budgeting support, managed analytical capabilities, and interfaced with all levels of the HMHS management and customers organization. 

HIGHMARK, INC.
Strategic Operations; Senior Project Manager – Independence Blue Cross and BCBS Minnesota     	2014 – 2016        
Executed leadership and oversight on diverse projects, spearheaded technical and analytical capabilities supporting the HPSM integrations with external Partners Service Now applications. Liaised with a broad spectrum of customers, performed functional decomposition techniques to reengineer processes for continuous improvements. Coached and consulted with mentor teams on highly-complex business systems and processes.

HIGHMARK, INC.
Strategic Operations; Program Coordinator – Blue Cross Blue Shield Delaware Affiliation Program     	2011 – 2014         
Led multiple program objectives, including clarity, security, financials, and change management control. Developed reporting that aligned to facilitate a successful implementation of the Highmark Delaware Affiliation Program.

HIGHMARK, INC.
Project Portfolio Consultant – Information Services Group    	2006 – 2011         
Supported corporate strategic planning, providing consultative guidance on processes, evaluated business cases, provided budgeting support and governance, and oversaw portfolio management solution installation. Functioned as one of two enterprise-wide clarity technical administrators, delivered reporting, customization, and integration efforts. Managed an implementation that supported over 3,000 end users.  

EDUCATION | CERTIFICATIONS

Master of Science – IT Project Management, Robert Morris University
Bachelor of Science – Information Systems Management, Robert Morris University
CSM Certification – Scrum Master Certification | ITIL CM Certification

TECHNICAL SKILLS

CA Clarity PPM | ITIL | Scrum Master | Cognos | SQLPlus | Visio | SharePoint | HPSM SME 
Microsoft Office – Word, Excel, PowerPoint, Outlook 

